
PARKS AND RECREATION ADVISORY BOARD MEETING

CITY OF DAVENPORT, IOWA

THURSDAY, NOVEMBER 16, 2023; 4:30 PM

CITY HALL | 226 WEST 4TH STREET | COUNCIL CHAMBERS

I. Roll Call

II. Approval of Minutes

A. September 2023 Meeting Minutes

III. Public Comment

IV. Old Business

V. New Business

A. Recreation Management Software Presentation

VI. Staff Reports

A. November 2023 Staff Report

B. Riverfront Improvement Commission Report

C. Park Operations

D. Recreation

E. Revenue Facilities

F. Director's Report

VII. Advisory Time / Suggestions for Future Agenda Items

VIII. Adjournment

IX. Next Meeting Date and Location

A. December 21, 2023 at 4:30pm in The Davenport Police Department Community
Room
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Parks and Recreation Advisory 
September 21, 2023, 2023 

Meeting Minutes 

 
Board Members Present:  
Coiner, Dasso, Kefauver, Meyer, Peterson, Powell, Shareef and Witenmeyer 
Staff Present:  Chad Dyson, Betsy Tubbs, Becca Niles and Troy Evans  
Location: Council Chambers, City Hall 226 W 4th Street 
 
September 2023 Meeting Minutes: Motion to approve the September 21, 2023 meeting minutes 
presented by Dasso, seconded by Meyer. Motion Passes 7-0 
 
Public with Comment:  

• None  
 
Old Business:  

• None 
 
New Business: 

• Budget Presentation by Chad Dyson- Director Dyson reviewed the attached slideshow. 

• Golf Presentation- Director Dyson and Troy Evans Reviewed the attached slideshow.  
Staff Report: 

• See written staff report 

• Director Report 

• RIC Update- Chad Dyson presented at the last RIC meeting.  He reviewed the Credit Island 
Nature Play design and timeline.  At this meeting there was also a CIP presentation, a review of 
upcoming Freight House events and flood prep was disused.  

 
Advisory Time and Questions:   

• Powell- Referenced the Jefferson and Peterson Park Masterplan and Improvements when asking 
about basketball court options in the 4th ward. 

• Coiner- Emeis Park looks the best it ever had and thanked staff.  Also reported a broken window. 

• Kefauver- Reported benches and trash cans that needed painted and sealed in 3rd ward.  Select 
locations were not referenced, she will send photos to staff. 
 

Adjournment: 5:29 pm Motion to adjourn by Witenmeyer, seconded by Powell. Motion Passes 7-0 
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DPR Budget Review

October 19, 2023 Park Advisory Board Meeting

2

Financial Definitions
Operating Budget - This funds the department’s daily operations and 
services like employee expenses, supplies and services, capital outlay, and 
allocated expenses. 
Funding sources:

• Tax Revenue
• Grants
• Local Sales Tax (LST) 

Capital Improvement Program (CIP) - CIP projects support 
design and construction of a wide range of infrastructure improvement 
projects. Each year the City has approximately $45 million allocated to CIP 
projects. 
Funding sources:

• Hotel Motel Tax
• GO Bonds
• LST
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CIP Funding

Annual & Bi-Annual Funding:
• ADA Improvements
• Trail Maintenance
• Golf Improvements
• City Cemetery
• Park Development Program
• Playground Replacement
• Parking Lot Repair
• Shelter Replacement
• Equipment Replacement

Stand Alone Funding:
• Duck Creek Park Improvements
• Phase 2 Veterans Memorial Park
• Jersey Farms Park
• Skate Park Upgrades
• Olympia Ice Resurfacer

4

Operating Funding

Operating Summary: 
• The Parks and Recreation Department uses funds from a variety 

of sources to maintain over 3,600 acres of park land and provide 
passive and active recreational opportunities for the community. 
Approximately 62% of the budget comes from the General Fund 
and Trust and Agency Fund. 

• Approximately 23% of the department's budget accounts for the 
operation of the city's three public golf courses as an enterprise 
fund. The FY 2023 budget grew by 4.75% primarily due to the 
increase in employee expenses.
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Self Sustaining Operations 

What is a self-sustaining Operation?
• A financially self-sufficient program generates enough 

revenue in exchange for its products and services to cover all 
of its expenses, from payroll, to inventory, to office supplies 
and utilities. 

• A program that is truly self-sufficient financially does not need 
to be supplemented by general funds.

• Examples:
• Golf Courses
• The River’s Edge
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Golf Report

8

Red Hawk

Future Course Improvement Priorities:

 New Pond Fountain #3 hole
 Pump Station Upgrades
 Rental Cart Fleet Expansion and Upgrades

Recent Completed Improvements:

 New Automatic Range Ball Dispenser
 First Tee Class Room Upgrades
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Duck Creek

Future Course Improvement Priorities:

 Irrigation System Replacement 
 Cart Path Addition / Replacement
 Pond Bank Renovation #14 
 Practice Range Renovation 
 Maintenance Garage Eaves, Gutters, Coverings
 Additional Tee Box Renovations

Recent Completed Improvements:

 New Automatic Range Ball Dispenser
 New Range Tee Mat System - with adjustable 

tees.
 Cart Path Addition / Replacement #3,#18 500000
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Emeis

Future Course Improvement Priorities:

 Clubhouse Replacement
 Cart Path Addition / Replacement
 Maintenance Building Covering
 Additional Tee Box Renovations
 Golf Course Master Plan – of course improvements 

Recent Completed Improvements:

 New Automatic Range Ball Dispenser
 Sand Bunker Renovations
 New Maintenance Building
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