Management Update and Mayor/Council Discussion
City Hall | 226 West 4th Street | Council Chambers

Tuesday, February 6, 2024
3:45 PM

|. Management Topics
a. Calendar Items of Note
i Budget Workshops (schedule below)
b. Agenda Review
c. Management Update
d. Future Discussion & Worksession Topics

i Budget Workshops | Note: Saturday workshops are held from 8:30 a.m. -
12:00 p.m. in Council Chambers
e Feburary 3 (Saturday) | Goal Setting & Intro to Operating Budget
e February 6 (Tuesday) | Operating Budget Continued + Property Taxes
Overview
e February 10 (Saturday) | Capital Improvement Program
e February 20 (Tuesday) | Follow Ups
e February 24 (Saturday) | Hold (if needed)

i.  Construction & Engineering Ordinances | Tuesday, February 20

.  Modern Woodmen Park Investments | Saturday, March 23 8:30 a.m.

iv.  QOutdoor Service Areas

v.  Water Pollution Control Plant Maintenance & Capital Investment Strategies
vi.  Special Events

II. Discussion Topics

a. FY 2025 Operating Budget + Property Taxes Overview
[11. Mayor Topics

a. General Updates
V. Council Topics

a. General Updates



	Meeting Agenda

