RIVERFRONT IMPROVEMENT COMMISSION MEETING
CITY OF DAVENPORT, IOWA
TUESDAY, NOVEMBER 27, 2018; 5:30 PM

POLICE DEPARTMENT COMMUNITY ROOM, 416 NORTH HARRISON STREET,
DAVENPORT, IOWA

|. Call to Order
I1. Introductions

A. Approve the Minutes from the October 23, 2018 Meeting - ACTION

[l. Finance
A. Finance Orientation
B. Approve the Disbursements - ACTION

V. Leases

V. Projects
A. Staff Performance and Pay Review - DISCUSSION/ACTION
B. Strategic Planning Initiative - DISCUSSION

V1. Staff Report
VII. Other Business
A. Public With Business (5 Mins)

VII1. Adjournment
IX. Next Meeting Date:
A. Tuesday, December 18, 2018 at 5:30 p.m. (Due to Holiday)



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Approve the Minutes from the October 23, 2018 Meeting - ACTION

ATTACHMENTS:
Type Description
k] Cover Memo RIC Minutes October 23, 2018

REVIEWERS:
Department Reviewer Action Date

Date
11/27/2018

City Clerk Ahrens, Steve Approved 11/21/2018 - 1:43 PM



A\
P—
VENPO

RIVERFRONT IMPROVEMENT

COMMISSION

)

Riverfront Improvement Commission

Mission Statement:
The Davenport Riverfront Improvement Commission plans, manages and
collaborates with partners to improve the riverfront.

The Davenport Riverfront Improvement Commission is committed to these
values and to its responsibilities as entrusted to us by the community:

STEWARDSHIP
We safeguard the natural environment of the Riverfront.

COLLABORATION
We work together with partners to maximize opportunities.

SPLENDOR
We preserve the aesthetic nature of the River as a magnificent asset.

ACCESSIBILITY
We ensure a variety of ways for the community to enjoy the River.

PROGRESS
We promote the River as a cornerstone for regional economic development.



Riverfront Improvement Commission
Minutes
October 23, 2018

Present: Pat Walton, Bill Ashton, Dee Bruemmer, Bill Churchill, Frank Clark, Randall Goblirsch,
Kelli Grubbs, Gwendolyn Lee, and Karl Rhomberg

Others Present: Ald. Kyle Gripp, Council Liaison; Chad Dyson, Parks Director; Lorric Beaman,
Freight House Farmer’s Market; Zach Peterson, Public Works; Pat Driscoll, City Communications;
and Steve Ahrens, Riverfront Improvement Commission

Chairman Walton called the meeting to order at 5:30 p.m. Ahrens announced that a quorum for the
meeting had been met. Ashton moved to approve the minutes of the September 25 meeting. Grubbs
seconded the motion and it carried. Walton welcomed Chad Dyson, the new Parks Director, who
introduced himself and discussed numerous projects underway and envisioned for the department.

Finance

Ahrens presented the previous month’s disbursements, aged receivables report and the FY2019
Lease Report. Bruemmer moved to approve the disbursements. Ashton seconded the motion and it
carried.

Leases

Staff provided the draft lease addendum renewal agreement with Front Street Brewery for the
additional adjacent space to the Tap Room at the Freight House. Grubbs moved to approve the
addendum. Clark seconded the motion and it carried.

Abrens introduced the draft lease addendum agreement with Rita Rawson for the adjacent

single office within the suite. Ashton moved to approve the addendum. Grubbs seconded the motion
and it carried.

Projects

Lorrie Beaman, Director for the Freight House Farmer’s Market, provided a 2018 season
summary and plans for the market moving forward.

Commissioner Bill Churchill provided the Commission with a comprehensive presentation
regarding Veterans Memorial Park.

The Commission discussed the Strategic Plan, specifically the joint meeting with the City
Council, scheduled for November 13.



Staff Report

Ahrens provided updates on a variety of topics, including:

Status of exterior painting and additional projects at Union Station

+ Joint meeting with City Council on November 13 at 3:30 p.m.
* 2019 calendar and new meeting location — Council Chambers, City Hall
¢ Lease assignment for Driftwood Restaurant
¢ Future discussion regarding Freight House signage and railcar
Other Business

With no public with business to present, and with no further business, the meeting was
adjourned at 6:50 p.m.

Karl Rhomberg, Secretary



City of Davenport
Riverfront Improvement Commission

Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Finance Orientation

REVIEWERS:
Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
11/27/2018

Date
11/21/2018 - 1:44 PM



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Approve the Disbursements - ACTION

ATTACHMENTS:
Type Description
k] Cover Memo RIC Disbursements

REVIEWERS:
Department Reviewer Action Date

Date
11/27/2018

City Clerk Ahrens, Steve Approved 11/21/2018 - 1:45 PM
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City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Staff Performance and Pay Review - DISCUSSION /ACTION
REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
11/27/2018

Date
11/21/2018 - 1:47 PM



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Strategic Planning Initiative - DISCUSSION

ATTACHMENTS:
Type Description

o Cover Memo RIC Strategic Plan

REVIEWERS:
Department Reviewer Action Date

Date
11/27/2018

City Clerk Ahrens, Steve Approved 11/21/2018 - 1:49 PM



Davenport Riverfront Improvement Commission
Strategic Plan
Collaborating to Maximize Opportunities

Adopted September 25, 2018

Vision Statement: Our Vision is to create a Mississippi River destination that serves as a source
of strength and vitality for the region.

Core Values Statement:

The Davenport
Riverfront Improvement Commission
is committed to these values and to its
responsibilities as entrusted to us by the community.
STEWARDSHIP
We safeguard the natural environment of the Riverfront.
COLLABORATION
We work together with partners to maximize opportunities.
SPLENDOR
We preserve the aesthetic nature of the River as a magnificent asset.
ACCESSIBILITY
We offer ways for the community to enjoy the River.
PROGRESS

We promote the River as a cornerstone for regional economic development.



Mission Statement:

The Davenport Riverfront Improvement Commission plans, manages and

collaborates with partners to improve the riverfront.

Strategic Goal #1: To clarify the relationship between the City and the DRIC.

1.1 Strategy 1: Do our own homework to understand current role and responsibility and be
clear on ordinance

1.1.1a Review existing ordinance, previous ordinance, and state law — Kelli — 3 Months
1.1.1b Understand Operating and CIP Budgets — Pat and Bill A. — 3 Months

1.1.2a Research similar Commissions — Dee — 3 Months

1.1.2b Discuss relationship with Parks — 6 Months

1.1.3 Develop discussion paper to use for meetings — 6 Months

1.2 Strategy 2: Set up formal meeting with City {council and administration) to determine
how to align each of our roles and improve our relationship

1.2.1 Workgroup to expand discussion paper — 6 Months
1.2.2 Meet with Ald. Gripp and the Mayor — 3 Months

1.2.3 Bi-annual meeting discussion

Strategic Goal #2: To collaborate with partners to improve the riverfront.

2.1 Strategy 1: ldentify and target potential partners — USACE, IDNR, Downtown Davenport
Partnership, River Action, Corporate

2.1.1 Meet Government Grantors — Karl — 9 Months
2.1.2 Meet Business Partners — Gwendolyn — 6 Months

2.1.3 Meet River Action — Bill C. — 3 Months



2.2 Strategy 2: Identify and prioritize projects — RiverWest: Credit Island; Channel Cat, Dam
Lighting, Main Street Landing; River Heritage Park, First Bridge; Veterans Memorial Park

2.2.1 Solicit public input — 9 Months
2.2.2 Select projects for focus — 12 Months

2.2.3 Access funding

Strategic Goal #3: To strengthen and diversify our funding.

3.1  Strategy 1: Develop and retain tenants

3.1.1 Identify potential additional tenant space —9 Months
3.1.2 Prepare potential tenant list —9 Months

3.1.3 Survey current tenants to identify needs to ensure long term retention and/or growth —
Randall — 3 Months

3.2 Strategy 2: Increase corporate and not-for-profit participation

3.2.1 Participate in RDG Public Art Initiative — Frank — 3 Months
3.2.2 Research property improvements with corporate tenants — 12 Months

3.2.3 Set up meeting with Q2030 River Group — Breanna — 6 Months

3.3 Strategy 3: Access government funding (State and Federal, DNR, CIP, etc.)

3.3.1 TBD after first two strategies are implemented



3 Months
1.1.1a Review existing ordinance, previous ordinance, and state law — Kelli
1.1.1b Understand Operating and CiP Budgets — Pat and Bill A.
1.1.2a Research similar Commissions — Dee
1.2.2 Meet with Ald. Gripp and the Mayor
2.1.3 Meet River Action - Bill C.

3.1.3 Survey current tenants to identify needs to ensure long term retention and/or growth —
Randall

3.2.1 Participate in RDG Public Art Initiative — Frank

6 Months
1.1.2b Discuss relationship with Parks
1.1.3 Develop discussion paper to use for meetings
1.2.1 City Administration to expand discussion paper
2.1.2 Meet Business Partners — Gwendolyn

3.2.3 Set up meeting with Q2030 River Group — Breanna

9 Months
2.1.1 Meet Government Grantors — Karl
2.2.1 Solicit public input
3.1.1 Identify potential additional tenant space

3.1.2 Prepare potential tenant list



12 Months
2.2.2 Select projects for focus

3.2.2 Research property improvements with corporate tenants

1.2.3 Bi-annual meeting discussion
2.2.3 Access funding

3.3.1 TBD after first two strategies are implemented



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Public With Business (5 Mins)

REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
11/27/2018

Date
11/21/2018 - 1:50 PM



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Tuesday, December 18, 2018 at 5:30 p.m. (Due to Holiday)
REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
11/27/2018

Date
11/21/2018 - 1:51 PM
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