RIVERFRONT IMPROVEMENT COMMISSION MEETING
CITY OF DAVENPORT, IOWA
TUESDAY, DECEMBER 18, 2018; 5:30 PM

POLICE DEPARTMENT COMMUNITY ROOM, 416 NORTH HARRISON STREET,
DAVENPORT, IOWA

*NOTE: CHANGE IN DAY OF THIS MEETING ONLY**
|. Call to Order

I1. Introductions

A. Approve the Minutes from the November 27, 2018 Meeting - ACTION

I1l. Finance

A. Approve the Disbursements - ACTION

IV. Leases

V. Projects
A. 2019 Summer Concert Series
B. Joint Workgroup Task Force Update
C. Strategic Planning Initiative

D. New Meeting Venue Protocol
VI. Staff Report

VI1I. Other Business
A. Public With Business (5 Mins)

VII1. Adjournment
IX. Next Meeting Date:
A. Tuesday, January 22, 2019 at 5:30 p.m. in Council Chambers



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission Date
Contact Info: Steve Ahrens 888-2235 12/18/2018

Subject:
Approve the Minutes from the November 27, 2018 Meeting - ACTION

ATTACHMENTS:
Type Description
k] Cover Memo RIC Minutes November 27, 2018

REVIEWERS:
Department Reviewer Action Date
City Clerk Ahrens, Steve Approved 12/14/2018 - 1:39 PM
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Riverfront Improvement Commission

Mission Statement:
The Davenport Riverfront Improvement Commission plans, manages and
collaborates with partners to improve the riverfront.

The Davenport Riverfront Improvement Commission is committed to these
values and to its responsibilities as entrusted to us by the community:

STEWARDSHIP
We safeguard the natural environment of the Riverfront.

COLLABORATION
We work together with partners to maximize opportunities.

SPLENDOR
We preserve the aesthetic nature of the River as a magnificent asset.

ACCESSIBILITY
We ensure a variety of ways for the community to enjoy the River.

PROGRESS
We promote the River as a cornerstone for regional economic development.



Riverfront Improvement Commission
Minutes
November 27, 2018

Present: Pat Walton, Bill Ashton, Dee Bruemmer, Bill Churchill, Frank Clark, Karin Elftmann-Gross,
Randall Goblirsch, Kelli Grubbs, and Gwendolyn Lee

Others Present: Ald. Kyle Gripp, Council Liaison; Ald. Marion Meginnis, City Council; Richard
Thomas, Parks Liaison; Zach Peterson, Public Works; Pat Driscoll, City Communications; and Steve
Ahrens, Riverfront Improvement Commission

Chairman Walton called the meeting to order at 5:33 p.m. Ahrens announced that a quorum for the

meeting had been met. Ashton moved to approve the minutes of the October 23 meeting. Grubbs
seconded the motion and it carried.

Finance

Ahrens provided the Commission with a Finance Orientation Presentation, where the Operating
(Levee Fund) and CIP budgets were discussed. He then presented the previous month’s
disbursements, aged receivables report and the FY2019 Lease Report. Grubbs moved to approve the
disbursements. Clark seconded the motion and it carried.

Projects

Chairman Walton presented the findings from the recent Staff Performance Evaluation for
Executive Officer, Steve Ahrens. After Commission discussion, Ashton moved to approve a 5% merit
salary increase for Ahrens. Bruemmer seconded the motion. Grubbs offered a friendly amendment to
ensure the salary adjustment follows appropriate City protocol for such personnel matters. Ashton
seconded the motion, and each motion carried unanimously.

The Commission discussed the Strategic Plan, specifically the recent joint meeting with the
City Council and next steps. The Workgroup Task Force has been established with City Council
members: Gripp, Condon, Meginnis, and Dunn. Bruemmer moved to add Commissioners: Goblirsch,
Ashton, Grubbs, and Bruemmer o the Workgroup. Churchill seconded the motion and it carried.

Staff Report

Ahrens provided updates on a variety of topics, including:
e Freight House Deck Replacement and Ramp Widening
¢ RDA Award for Kayak Launches at Marquette and Buese Landings
¢ Christkindlmarkt at the Freight House on December 8-9



Richard Thomas with the Parks and Recreation Advisory Board provided the following
highlights of its activities:

e Centennial Park Sprayground topography changes
¢ Dog Park Tour in Muscatine

Other Business

With no public with business to present, and with no further business, the meeting was
adjourned at 6:55 p.m.

Pat Walton, Chair



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission Date
Contact Info: Steve Ahrens 888-2235 12/18/2018

Subject:
Approve the Disbursements - ACTION

ATTACHMENTS:
Type Description
k] Cover Memo RIC Disbursements

REVIEWERS:
Department Reviewer Action Date
City Clerk Ahrens, Steve Approved 12/14/2018 - 1:40 PM
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City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
2019 Summer Concert Series

ATTACHMENTS:
Type Description

Date
12/18/2018

k] Cover Memo Summer Concert Series 2019

REVIEWERS:
Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
12/14/2018 - 1:41 PM



The Davenport Riverfront Improvement Commission
and Regional Development Authority

Along with the Max D. Petersen Memorial ‘Trust Fund
Proudly Present

Music on the River — 2019

Petersen Pavilion, LeClaire Park
7:00 p.m. (unless otherwise noted)

Sunday, June 2 Josh Duffee & His Orchestra
Sunday, June 9 The Merchants - Noon
Sunday June 16 Tewanta and Good Company
Sunday, June 30 Ken Paulsen Orchestra

Wednesday, July3 ~ Red, White & Boom! — The RiverCity 6
Sunday, July 14 BIX JAZZ FEST PREVIEW - 6:00 p.m.
Friday, August 2 BIX JAZZ FEST - 6:00 p.m.

Sunday, August 11 Crooked Cactus Band

Sunday, August 25 = Panic River Band

Wednesday, August 28 Central High School Marching Band

ALL CONCERTS ARE FREE
CONCESSIONS AVAILABLE
CALL 888-2235 FOR INFORMATION



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Joint Workgroup Task Force Update

REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
12/18/2018

Date
12/14/2018 - 1:43 PM



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Strategic Planning Initiative

REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
12/18/2018

Date
12/14/2018 - 1:44 PM



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

New Meeting Venue Protocol

REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
12/18/2018

Date
12/14/2018 - 1:45 PM



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Public With Business (5 Mins)

REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
12/18/2018

Date
12/14/2018 - 1:46 PM



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Tuesday, January 22, 2019 at 5:30 p.m. in Council Chambers
REVIEWERS:

Department Reviewer Action

City Clerk Ahrens, Steve Approved

Date
12/18/2018

Date
12/14/2018 - 1:47 PM
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