RIVERFRONT IMPROVEMENT COMMISSION MEETING
CITY OF DAVENPORT, IOWA
TUESDAY, JULY 23, 2019; 5:30 PM

CITYHALL COUNCIL CHAMBERS, 226 WEST FOURTH STREET, DAVENPORT, IOWA

|. Call to Order
II. Approval of Minutes
A. Approve the June 25, 2019 Meeting Minutes - ACTION

I1l. Finance

A. Approve the Disbursements - ACTION

IV. Leases

A. Visit Quad Cities at Union Station - ACTION

V. Projects
A. Freight House Farmer's Market Update
B. Canadian Pacific Railroad Crossings - DISCUSSION
C. Strategic Planning Initiative / Joint Workgroup

VI. Staff Report
A. Petersen Trust

B. August 4 Appreciation Event

VI1I. Other Business
A. Public With Business (5 mins)

B. Election of Officers

VII1. Adjournment
IX. Next Meeting Date:
A. Tuesday, August 27,2019 at 5:30 p.m. in Council Chambers



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Approve the June 25, 2019 Meeting Minutes - ACTION
ATTACHMENTS:
Type Description
k] Cover Memo RIC Minutes June 25, 2019
REVIEWERS:
Department Reviewer Action Date

Date
7/23/2019

City Clerk Ahrens, Steve Approved 7/19/2019 - 2:48 PM



Riverfront Improvement Commission
Minutes
June 25, 2019

Present: Pat Walton, Bill Ashton, Dee Bruemmer, Bill Churchill, Randall Goblirsch, Kelli Grubbs,
Gwendolyn Lee, Breanna Pairrett, Ryan Reed, and Karl Rhomberg

Others Present: Ald. Kyle Gripp, Council Liaison, Richard Thomas, Parks Liaison; Dan Darland,
Lindsay Park Boat Club; Tim Stecker, IHMVCU; Zach Peterson, Public Works; Kathy Wine, River
Action; Wendy Peterson, a citizen; Jacqueline Holm, River Bandits; Bill Lukitsch, QC Times, and
Steve Ahrens, Riverfront Improvement Commission

Chairman Walton called the meeting to order at 5:32 p.m. and welcomed all in attendance. Ahrens
announced that a quorum for the meeting had been met.

Rhomberg moved to approve the minutes of the May 28 meeting. Ashton seconded the motion and it
carried.

Finance

Ahrens presented the previous month’s disbursements, aged receivables report and the FY2019
Lease Report. Rhomberg moved to approve the disbursements. Bruemmer seconded the motion and it
carried.

Projects

Staff presented for consideration the draft loan documents obtained by the Lindsay Park Yacht
Club for dredging of the harbor. Grubbs moved to approve the request. Bruemmer seconded the
motion and it carried. The matter will now be considered by the City Council during the next cycle.
Staff also provided an update regarding the congressional delegation letter, harbor dredging, and the
request for an expanded fenced area within the leased premises.

Workgroup members and staff provided a status report regarding discussions relating to the
riverfront railroad and Canadian Pacific’s decision to elevate the line. The Commission continued
discussion regarding the matter. Rhomberg moved to direct Canadian Pacific to restore the railroad
line to its original elevation and to work with CP on joint flooding concerns. The motion failed for
lack of a second.

Staff Report

Ahrens provided updates on a variety of topics, including:



Great Lakes Navy Band playing tonight 7-8pm at the LPYC
Union Station Interior Restoration & Visit Quad Cities agreement and Request for
Proposals for A/E firm for exterior grounds

e Summer Concert Series revised schedule due to flooding

e Riverfront Restaurant upcoming openings — Taste of Ethiopia — next week and Bud’s
Skyline Riverview - opened early June

o Channel Cat operations fully resumed today

Marquette Landing boat docks re-installed later this week (ADA handrails / kayak
launches coming soon)

¢ Commussion Election of Officers at July meeting

Other Business

With no public with business to present, and with no further business, the meeting was
adjourned at 6:55 p.m.

Karl Rhomberg, Secretary



City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Approve the Disbursements - ACTION

ATTACHMENTS:
Type Description
k] Cover Memo RIC Disbursements

REVIEWERS:
Department Reviewer Action Date

Date
7/23/2019

City Clerk Ahrens, Steve Approved 7/19/2019 - 2:50 PM
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City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Visit Quad Cities at Union Station-ACTION

ATTACHMENTS:
Type Description
k] Cover Memo Visit Quad Cities Lease

REVIEWERS:
Department Reviewer Action Date

Date
7/23/2019

City Clerk Ahrens, Steve Approved 7/19/2019 - 2:51 PM



AGREEMENT

This Agreement made as of this 23 day of July, 2019 by and between Visit Quad Cities

(“VQC") and the City of Davenport, lowa (“City”), through its Riverfront Improvement
Commission

WHEREAS, the City has undertaken the renovation (1994) and conversion (2008) of the
Union Station Building located at 102 South Harrison Street (“Property”) to be used as a
visitors center and related uses, and:

WHEREAS, the VQC has significant expertise in the operation and management of
visitor centers, and;

WHEREAS, the City and VQC wish to cooperate in the provision of services to visitors
coming to the Quad Cities and to Davenport by staffing and operating part of the
Property as a visitor center;

NOW THEREFORE, the parties jointly agree as follows:

1. The City is owner and shall remain owner of the Property during the term of this
Agreement. City shall be responsible for costs associated with the operation of
the Property to include the provision of heat, air-condjtioning, water/sewer, gas
and electric utilities.. City shall also be responsible for maintenance of the
building and grounds, janitorial services and dumpster rental.

2. The VQC will staff Union Station at minimum from 9 a.m. to 4 p.m. Monday
through Saturday during the months of May, June, July, August and September
and 10 a.m. to 4 p.m. Monday through Friday during the months of October,
November, December, January, February, March and April. When Union Station
is open beyond these hours for special events or programming, the VQC may
reduce operating hours to compensate. The VQC President and CEOQO, in
consultation with the Riverfront Improvement Commission, may reduce
operational hours as visitation demands decrease. VQC reserves the rights for
final operational scheduling and staffing.

3. The VQC hereby acknowledges that the hiring, termination, management,
oversight and responsibility for any and all paid or non-paid staff or volunteers
who work at the Property are and shall be the sole responsibility of the VQC with
regard to all aspects of their employment or activity at the Property.

4. The VQC hereby agrees to include information regarding the Property in its
advertisements, publications and other printed or broadcast and web-based

materials which identify the location of facilities that provide tourist and visitor
information.



5. To compensate the Riverfront improvement Commission for its operations and
maintenance of the Property, the VQC and City agree to the following annual
payments to the Riverfront Commission:

vQc
FY2020 $16,666.66
FY2021 $20,000.00
FY2022 $20,000.00
VQC reserves the right to seek potential funding support from the City of
Davenport.

6. The term of this Agreement shall be for a three-year period beginning August 1,
2019 to June 30, 2022, with the initial rental payment beginning on September 1,
2019. For each party, there is a 120 day written notice to terminate the
agreement. Prior to the termination of the agreement, Visit Quad Cities, the
Riverfront Improvement Commission and the City of Davenport will mutually
agree to discuss the termination of the agreement and the implications to this
tourism and economic development visitor center.

7. An agreement renewal period will commence July 1, 2021 and will expire 90
days from the commencement date. During this time period, the City of
Davenport will exclusively negotiate with Visit Quad Cities.

8. LIABILITY INSURANCE AND INDEMNIFICATION OF LANDLORD:
Insurance. The tenant shall secure and maintain such primary insurance
policies as will protect himself or his Subcontractors from claims for bodily
injuries, death or property damage which may arise from operations under this
contract whether such operations be by himself or by any Subcontractor or
anyone employed by them directly or indirectly. The City of Davenport maintains
the right to review insurance coverages on an annual basis.

The following insurance policies are required unless other limits are specified.
The City shall be specifically named as an additional insured under Commercial
General Liability.

(1) Statutory Worker's Compensation with waiver of subrogation in favor of
the City.

(2) Commercial General Liability

Each Occurrence $1,000,000
General Aggregate $2,000,000

(3) Automabile Liability
(If the tenant utilizes autos)

Any Auto, Hired & Non-Owned
Combined Single Limit $1,000,000



(4) Excess Liability Umbrella Form $1,000,000

Contractual liability.
The insurance required above shall:

(1)  be Primary insurance and non-contributory.
(2) include contractual liability insurance coverage for the Tenant's obligations
under the Indemnification paragraph below.

Certificates of Insurance acceptable to the City indicating insurance required by
the Contract is in force, shall be filed with the City prior to approval of the
Contract by the City. The Tenant shall insure that coverages afforded under the
policies will not be cancelled until at least thirty (30) days prior written notice has
been given to the City. The Tenant will accept responsibility for damages and

the City’s defense in the event no insurance is in place and the City has not been
notified.

Indemnification.

To the fullest extent permitted by the law, the Tenant shall defend, indemnify,
and hold harmless the City, its officials and its agents and employees from and
against all claims, damages, losses and expenses, including but not limited to, all
attorneys' fees arising out of or resulting from the performance of the work,
provided that any such claim, damage, loss or expense:

(1) is attributable to bodily injury, sickness, disease or death, or to injury to
or destruction of tangible property, including the loss of use resulting
therefrom; and

(2) is caused in whole or in part by any negligent act or omission of the
Tenant, any Subcontractor, anyone directly or indirectly employed by any
of them or anyone for whose acts any of them may be liable.

In any and all claims against the City, its officials or any of its agents or
employees by any anyone for whose acts any of them may be liable, the
indemnification obligation under this Paragraph shall not be limited in
anyway by any limitation on the amount or type of damages,
compensation or benefits payable by or for the Tenant or any
Subcontractor under workers' or workmen's compensation acts, disability
benefit acts or other employee benefit acts.

9. The VQC shall provide such office equipment and furniture as are necessary and
appropriate to operate a visitor's center at the Property, including but not limited
to desks, chairs, photocopier, facsimile machine, telephones and computer
equipment. VQC shall service the display racks provided by the City for
promotional materials, sale of merchandise, and displays.

10.VQC shall cause the space to be significantly improved as to be an attractive
visitor center and multi-purpose space for fourism and economic development



use. VQC shall be responsible for the coordination of all calendar and scheduling
activity in the space.

11.The VQC hereby agrees that it shall maintain a record of activities and visits to
the Property so as to provide an accurate representation of the use of the
Property by visitors and report that information to the City on an annual basis.

12.The VQC hereby agrees that it will collect, account for and report to the City any
revenue derived from the rental of bicycles and the sale of merchandise at the
Property.

13.The VQC may sub-lease a portion of the space on the first floor of the Property
and collect, account for and report to the City the revenue derived from the use
of this space. Applicable property taxes must be paid.

14.Landlord agrees that it will make reasonable efforts to allow access to the leased
premises during periods of flooding. Landlord and Tenant agree that each shall
cooperate with emergency service utility company personnel or flood control
personnel in the event of a flood. If events require the tenant to move out of
occupancy because of flooding, the rent shall be abated for those days that
tenancy is not possible.

15. This Agreement shall be governed and enforced in accordance with the laws of
the State of lowa and the jurisdiction and venue shall be Scott County, lowa.

IN WITNESS WHEREOF, the parties hereto set their hands and seals on the day and
year above written.

RIVERFRONT VISIT QUAD CITIES
IMPROVEMENT COMMISSION

Chair Dave Herrell, President and CEQ
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City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:
Canadian Pacific Railroad Crossings - DISCUSSION
ATTACHMENTS:
Type Description
o Cover Memo CP Workgroup Minutes
REVIEWERS:
Department Reviewer Action Date

Date
7/23/2019

City Clerk Ahrens, Steve Approved 7/19/2019 - 2:53 PM



IL

JOINT WORKGROUP TASK FORCE
CITY COUNCIL AND
RIVERFRONT IMPROVEMENT COMMISSION

MEETING MINUTES

Thursday, July 11 2019, at 4:00 p.m.
Davenport Police Department Community Room

Call to Order

With the following members present — Ald. Kyle Gripp, Ald. Marion Meginnis,
Ald. Rick Dunn, Commissioners Kelli Grubbs, Dee Bruemmer, and Pat Walton,
and City Staff which included: Nicole Gleason, Brian Schadt, Zach Peterson,

and Steve Ahrens. Members of the public included: a citizen.

Public Works Director Gleason opened the meeting by again briefly
highlighting the purpose of this joint workgroup meeting. Ahrens entertained
a motion to approve the minutes from the June 24 meeting. Grubbs moved
to approve the minutes. Meginnis seconded the motion and it carried.

Canadian Pacific Crossings

Gleason walked through the July 10, 2019 responses received from Canadian
Pacific regarding various questions that the Joint Workgroup requested staff
to ask. With additional discussion occurring, the following highlights were
specifically discussed and now await further feedback from CP:

1. Abandon the crossing near Carey Avenue (just east of the Tremont
crossing) in exchange for new crossing at Warren

2. Proceed with constructing a roadway at Warren and a pedestrian only
crossing at Gaines at CP cost (city cost for moving the traffic
signal). Can CP please confirm the cost presented on the conference
call Wednesday ($412K) inciuded the pedestrian crossing at Gaines as
well as the Warren St. road extension or if is just included the cost at
the crossing itself?

3. Preference to Pershing alternate that the city provided last week and
close the Perry crossing

4, Raise the bike path along the entire segment from Pershing to
Beiderbecke at CP cost



5. Monetary consideration given to help with the redesign of the RDG
plan just completed to consider the track raise (this plan was nearly
$100,000, however, an update will be much less)

6. Restore all crossings (Marquette, Warren, Gaines, Ripley, Harrison,
Main, Brady, and Pershing) — eliminating Perry and Carey.

7. We have not had a chance to review the new River Heritage Park
crossing option presented by CP on July 12% with this work group, but
staff thinks this option is preferable and we do appreciate this
effort. Once we know CP’s position on 1-6, we will meet with the work
group again on this idea.

The City of Davenport believes that the cost optimizations done at

River Heritage, Pershing and Gaines as well as the concessions made
to the loss of park land should afford for these extra requests.

III.  New Business
A. The Workgroup will plan to meet next TBD.

IV.  Adjourn — The meeting was adjourned at 5:10 p.m.



Ahrens, Steve

From: Gleason, Nicole
Sent: Monday, July 15, 2019 4.04 PM
To: Ahrens, Steve; Condon, JJ; Meginnis, Marion; Dunn, Rick; Gripp, Kyle; 'Dee Bruemmer

(deebruemmer@gmail.com)’; "Kelli Grubbs'; ‘wdashton@yahoo.com’;
'PFWalton@aol.com’

Cc: Spiegel, Corri; Klipsch, Frank; Warner, Tom; Wright, Brandon; Schadt, Brian; Krup, Brian;
Thorndike, Tiffany; Peterson, Zach; Merritt, Clay

Subject: Joint Work Group - Thursday Re-Cap

Attachments: X_4thSt_Sheet_PP03.pdf; CP/City of Davenport Follow Up

Thank you for your participation in Thursday’s meeting. Staff has sent the following message to CP (attach message
above).

In addition CP has provided a new alternate to River Heritage that staff feels is more acceptable (see attached).
Other action items in process:

1. Staff is working on the costs requested by the joint work group
2. Staffis verifying with IDOT on the light relocation from Gaines to Warren

3. Staffis verifying IDOT’s position of the access location of River Heritage Park (however, the new CP option may
make this a moot point)

Once we have CP's response, we will send out proposed dates for a next meeting.

Thanks!
Nicole

Nicole Gleason
Public Works Director/Assistant City Administrator
City of Davenport, Iowa



Ahrens, Steve

M

From: Gleason, Nicole

Sent: Monday, July 15, 2019 4.01 PM

To: ‘Daniel Sabatka'

Cc: Schadt, Brian: Ahrens, Steve; Peterson, Zach; Wright, Brandon
Subject: CP/City of Davenport Follow Up

Daniel,

Thank you again for meeting with us on Wednesday and the progress we have made towards crossing restoration. Per
our meeting with the joint work group this week, this is the feedback we have been asked to present to CP. Canyou
please review this with your team, and let me know if we need a follow up conference call this week?

1. Abandon the crossing near Carey Avenue {just east of the Tremont crossing) in exchange for new crossing at
Warren

2. Proceed with constructing a roadway at Warren and a pedestrian only crossing at Gaines at CP cost (city cost for
moving the traffic signal). Can CP please confirm the cost presented on the conference call Wednesday (5412K}

included the pedestrian crossing at Gaines as well as the Warren St. road extension or if is just included the cost
at the crossing itself?

3. Preference to Pershing alternate that the city provided last week and close the Perry crossing
4. Raise the bike path along the entire segment from Pershing to Beiderbecke at CP cost
5. Monetary consideration given to help with the redesign of the RDG plan just completed to consider the track

raise (this plan was nearly $100,000, however, an update will be much less)

6. Restore all crossings (Marquette, Warren, Gaines, Ripley, Harrison, Main, Brady, and Pershing) — eliminating
Perry and Carey.

7. We have not had a chance to review the new River Heritage Park crossing option presented by CP on July 12t
with this work group, but staff thinks this option is preferable and we do appreciate this effort. Once we know
CP’s position on 1-6, we will meet with the work group again on this idea.

The City of Davenport believes that the cost optimizations done at River Heritage, Pershing and Gaines as well as the
concessions made to the loss of park land should afford for these extra requests.

Thank you,
Nicole

Nicole Gleason
Public Works Director/Assistant City Administrator
City of Davenport, Iowa
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City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission Date
Contact Info: Steve Ahrens 888-2235 7/23/2019

Subject:
Petersen Trust

ATTACHMENTS:
Type Description
N Cover Memo Petersen Trust

REVIEWERS:
Department Reviewer Action Date
City Clerk Ahrens, Steve Approved 7/19/2019 - 2:56 PM



Wealth Management

PO Box 3080

D4001-051
Winston-Salem, NC 27101
800 352 3705 Tell Free

June 27, 2019

Levee Improvement Commission
ATTN: City Of Davenport

226 West 4th St

Davenport IA 52801

Account Name: M. D. Peterson Special Trust
Account Number: 23020300

Subject: Trust Distributions

Dear Sir/Madam:

[ am writing to your organization as the beneficiary of the M. D. Peterson Special Trust to
provide you with information related to the Trust. Upon the death of the Grantor, the Trust
began paying all of the net income to several organizations named in the Trust. Your
organization has been entitled to a (1/5ths, now, 22,22%) share of the annual net income.

In 2008, a change in the tax law required certain trusts with only charitable beneficiaries to file
as a private foundation pursuant to IRC Section 4947(a)(1). Filing as a private foundation would
have required the Trust to make distributions to you based on the calculation set forth in IRC
Section 4942. IRC Section 4942 requires a private foundation to distribute approximately 5%
of its assets (generally valued on a monthly basis) less certain adjustments for cash deemed held
for a charitable purpose and certain qualifying expenses. Four and one-half percent (4.5%) was
used to estimate the actual distributions that should have been made to you. We used 4.5%
instead of 5% because IRC Section 4942 reduces the annual 5% calculation for cash deemed held

for a charitable purpose as well as for certain qualifying expenses. We estimate that your actual
distributions would have been closer to 4.5% rather than 5%.

Since the amount of net income distributed to you for the tax years 2008 — 2018 was less than
the IRC Section 4942 amount, we calculated that you are entitled to an additional proportional
distribution (22.22%) of the total amount to be distributed for the time period from 2008 —
2018. The distribution to your organization will be in the amount of $12,273.99. This amount
represents the difference between the net income payments already paid to your organization

and the distribution required by IRC Section 4942. We are currently in the process of making
this distribution to you.



To ensure that the Trust continues to receive a high level of service, we will be transitioning the
administration of this Trust to our Philanthropic Services Administration group. This group
specializes in the area of charitable trust administration and will be working on the day to day

administration of the Trust. We will be providing you with the necessary communications about
this transition in a separate mailing.

We value our relationship with you as the beneficiary of the Trust. Please contact me at (336)

776-0681 if you have any questions or would like to discuss any of this information in greater
detail.

Sincerely,

Bk Blisndina

Barbara Blandina
Fiduciary Administrator
Wells Fargo Wealth Management
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City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission Date
Contact Info: Steve Ahrens 888-2235 7/23/2019

Subject:
August 4 Appreciation Event

ATTACHMENTS:

Type Description
n  Cover Memo Special Event
REVIEWERS:

Department Reviewer Action Date
City Clerk Ahrens, Steve Approved 7/19/2019 - 2:57 PM
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City of Davenport
Riverfront Improvement Commission
Department: Riverfront Improvement Commission
Contact Info: Steve Ahrens 888-2235

Subject:

Tuesday, August 27, 2019 at 5:30 p.m. in Council Chambers

REVIEWERS:

Department Reviewer Action Date

Date
7/23/2019

City Clerk Ahrens, Steve Approved 7/19/2019 - 2:59 PM
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