Management Update and Mayor/Council Discussion
MEETING MINUTES
Davenport Police Department
416 N Harrison St

Community Room

Tuesday, October 6, 2020
4:00 PM

Meeting called to order at 4:00 p.m.
Attendees: Matson, Dunn, Lee, Meginnis, Peacock, Dohrmann, Jobgen, Ambrose, Gripp, Dickmann
The following topics were discussed:
I. Management Topics
a. Calendar Items of Note
b. Agenda Review
c. Management Update
i.  National Flood Insurance Program (NFIP) Community Rating System (CRS) Rating Change
ii. DREAM Project Year 2 Update
iii. General Updates
d. Future Discussion Topics
i. Special Events Program Update
ii. Alley Program | October 20, 2020
iii. Recreation Programs
e. Future Worksessions
i. SSMID Priorities | October 13, 2020
ii. DDP Downtown Masterplan | October 27, 2020

iii. Clean Water

II. Mayor Topics
a. General Updates

[ll. Council Topics
a. General Updates

Meeting adjourned at 4:45 PM



