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PROJECT CHANGE REQUEST (PCR) 
PCR Number:        
 
PCR #01 

Date Submitted: 
 
7/19/2022 

Submitted By: 
 
   Robert Moser 

Page  
 
                  1 of __3__ 

Name of Customer and Project: 
  City of Davenport, UKG Support Services (Statement of Work dated 3/7/2022) 
 
Investigative Information: 
Is Investigation…:  

 
    ____ Billable   _XX_ Non-Billable 

Investigation Date Due: 
 
              N/A 

UKG / Worldgate Approval: Date Approved: 
    

7/19/2022 

Estimated Investigative Hours:    
 
                     N/A 

Actual Investigative Hours: 
 
              N/A 
                  

Affect of Change on Contract Cost:   
          
Increase price by $112,000  
 

Estimated Investigative Costs:     
 
                       N/A 

Actual Investigative Costs: 
 
              N/A 

Will PCR Affect Schedule  
(Attach Schedule Changes if Yes)                      X   Yes   __  No 

Description of Proposed Change / Outcome of Investigation (use attachment if necessary): 

 
This PCR is valid for thirty (30) calendar days unless extended in writing by Worldgate. 

 
As a result of the work performed to explore the City’s current UKG Ready configuration and Telestaff implementation 
ability to meet current FLSA rules, each of us agrees to modify the referenced Agreement and any applicable terms as 
outlined below. 
 

The parties to the Agreement agree to the following: 
 

 Add a new activity in section 2.0 “Worldgate Responsibilities” as follows: 
 
2.3 Configure and Test the Necessary Configuration and Integration Modifications to the City’s UKG Ready System 
 
Worldgate and the City have discussed and agreed to the changes needed to the current UKG Ready configuration and 
UKG Ready integrations to meet current FLSA rules.  The objective of this activity is to work closely with the City to 
make and test these changes, first in a test environment, and then migrate those changes into the production UKG 
Ready environment for deployment to City end users.   
 
Working with the support of, and at the direction of, the City of Davenport Project Manager, Worldgate will provide up 
to the number of hours of Services specified in Section 7.0 Charges or in any approved Project Change Request or other 
written change authorization, assisting the City with the following tasks: 
 
 Create a UKG Company Copy (Test environment) utilizing standard UKG Ready processes 
 Upgrade the Test environment with the UKG Ready Pay Calc 2.0 and Accrual 2.0 Module 
 Within the Test environment, make the following mutually agreed to UKG Ready configuration changes: 

- Configure weighted average overtime (WAOT) 
- Update forty-two (42) pay calculations within Pay Calc 2.0 

 -      Update five (5) Accrual profiles in Accruals 2.0 
 -      Update ten (10) Timesheet profiles 

 Within the Test environment, make the following mutually agreed to UKG Ready interface changes:  
- Create / Update the TeleStaff to UKG Ready Timesheet interface for the Fire Department and Police 

Department 
- Create / Update the Overtime file to UKG Ready Timesheet interface for the Police Department 

 Withing the Test environment, implement the previously discussed UKG Ready configuration changes for the 
FSLA Calculations for the Fire Department 
- K-Comp 
- Kelly Leave 

 Assist the City to test the updated configurations and interfaces within the Test environment 
 Manually migrate the tested configurations and interfaces from the Test environment to the Production 

environment.  This may include a period of Production system unavailability as new configurations and interfaces 
are migrated. 
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PROJECT CHANGE REQUEST (PCR) 
Completion Criteria:  
This activity will be complete when Worldgate has provided the number of hours of Services specified in Section 7.0 
Charges or in any approved Project Change Request or other written change authorization.  
 
Deliverable Materials:  
Updated UKG Ready configurations and interfaces   
  

 Replace Section 4.0 “Deliverable Materials” with the following:  
 
4.0 Deliverable Materials 
 
Worldgate will deliver one copy of each of the following Deliverable Material(s).   
 

 Worldgate Statement of Work (of Project Change Request) 
 UKG Ready configurations and interfaces 

 
 

 Replace Section 6.0 “Estimated Schedule” with the following: 
 
6.0 Estimated Schedule 
 
The Services in this SOW are to be performed over a period starting upon signing of this Statement of Work and ending 
no later than December 31, 2022. 
 
 

 Add an additional five hundred sixty (560) hours of services, making the new total five hundred ninety-six (596) hours, 
by replacing Section 7.0 “Charges” with the following: 
 
7.0 Charges 
 
The Services will be conducted on a time and materials basis.  
 
Worldgate will provide up to five hundred ninety-six (596) hours of Services at an hourly rate of $200.00 per hour.  
While not currently anticipated, if required, the City will be billed actual travel and living costs.   
 
The estimated professional services charges for this SOW are $119,200.00 and are exclusive of any travel and living 
expenses, other reasonable expenses incurred in connection with the Services, and any applicable taxes. Any estimate 
given by Worldgate of any charge whether for planning or any other purpose is only an estimate. As these are estimated 
amounts, actual fees may differ. 
 
Worldgate will invoice the City monthly for actual Services hours worked (whether above or below the estimated 
hours), applicable taxes, travel and living expenses (if any), and other reasonable expenses incurred in connection with 
the Services.  The payment terms are net 30 days.   
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  



PROJECT CHANGE REQUEST (PCR) 
Implementation Decision & Signatures: 

If accepted, each of us agrees that the complete agreement between us about these Services consists of 1) this Change Authorization, 2) prior Change 
Authorizations which have not been replaced by this one, and 3) the referenced Agreement. 

 

Agreed to:   Agreed to:  

City of Davenport  Worldgate llc 

226 West 4th Street 
Davenport, IA 52801 

 1760 Reston Parkway, Suite 312 
Reston, VA 20190 

By: 

 

By: 

Authorized signature  Authorized signature 

Title:  Title: 

Name (type or print):  Name (type or print):  

Date:  Date: 
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